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Improving Government Performance For Over 20 Years

About Us

The Performance Institute (PI) is a leading nonpartisan, private
think tank and the nation’s leading authority and repositoryon
performance-based management practices for government.
Through best practice research, strategic consulting services,
interactive training programs, and national conferences on
performance-related issues.

Pl provides cutting edge expertise in the design, implementation

and evaluation of strategies to solve operational and managerial
challenges and enhance individual, managerial and organizational

performance to help build strategy and performance improvement
competencies across all levels of government.
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Our Services

RESEARCH

The Performance Institute frequently

= provides commentary, white papers, and
=R presentations to government officials
highlighting innovations in performance
measurement and strategy execution.

NATIONAL CONFERENCES &
SUMMITS

(% The Performance Institute offers national conferences,
% bringing together experts from across the country to
(%r%& share effective practices from their cities, counties,
states, federal departments, and agencies with ideas
on the latest reforms, mandates, and best management
practices.

TRAINING

The Performance Institute offers open enrollment

courses and brings any course on-site. Intensive,
_ Ef methodology-based courses include step-by-step

processes to improve organizational management
capacity.
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POLICY FORUMS

As a thought leader in government management
reform, The Performance Institute hosts policy
forums to provide decision makers and government
managers with ideas and insights on the latest
reforms, mandates, and best management
practices.

CONSULTING

The Performance Institute’s experts provide

access to comprehensive and experience-tested
methodologies for government—from basic help in
developing performance measures to implementing
complex strategies and practices designed to
achieve organizational transformation.
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655 15th Street NW, Washington DC 20005
877 992 9521

www.performanceinstitute.org
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